New Zealand Philatelic Federation Inc
Minutes of the 70th Annual General Meeting
MoreFM Arena, Portsmouth Drive, Dunedin
Saturday, 10 November 2018 starting 3:00 pm
Present:
President
Stephen Chivers
Secretary
Bob Gibson
Leigh Gravestock
Treasurer
Regional delegates Tim Beach, Leigh Gravestock, Paul McTaggart, Josh Black.
Officially appointed member society delegates:
Air Mail Society of New Zealand
Alan Tunnicliffe
David Loe
Assn of NZ Philatelic Judges
Assn of Northern Philatelic Societies
Tim Beach
Auckland Philatelic Society
Monica Comrie
CANPEX
Karen Jeffrey
Christchurch Philatelic Society
Karen Jeffrey
Hawkes Bay Philatelic Society
John Paston
Horowhenua Philatelic Society
Paul McTaggart
Hutt Valley Philatelic Society
Richard Smolnicki
Kapiti Philatelic Society
Norman Banfield
Manawatu Philatelic Society
Paul McTaggart
Marlborough Stamp Collectors Club
Josh Black
NZ Postcard Society
Jeff Long
North Shore Philatelic Society
Tim Beach
Royal philatelic Society of NZ
Steven Ferguson
South Auckland Philatelic Society
Josh Black
Southland Philatelic Society
George Stewart
Taranaki Philatelic Society
Len Jury
Tauranga & Districts Stamp Club
Pat Capill
Thematic Association of NZ
Bob Gibson
Waikato Philatelic Society
Robert Livingston
Wanganui Philatelic Society
Stephen Gray
Wellington Philatelic Society
Bob Watson
Whangarei Philatelic Society
Monica Comrie
Observers
Sue Vernall, David Fortune, Murray Acker and, from the Australian Philatelic Federation,
David Figg, John Moore and Gary Brown.

1.

Welcome and Apologies
Federation President Stephen Chivers welcomed all present to the meeting.
Apologies were received and accepted from Barry Scott and Erica Genge.

2.

Appointment of scrutineers
It was suggested and approved that John Moore and Gary Brown be appointed as scrutineers.

3.

Minutes of the 2017 Annual General Meeting
The minutes had been circulated previously to members.
It was moved Tim Beach, seconded Robert Livingston and resolved that the minutes of the
2017 annual general meeting of the New Zealand Philatelic Federation on 25 November 2017 in
Hamilton be approved as a true and correct record.

4.

Report of the President
The President spoke briefly to the written report provided to the meeting and copied below.
2018 has been a very busy year not only for me. There has been a lot philatelically that has
gone on during the year - both nationally and internationally.
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I would like to thank all of you that have supported your clubs; helping with the organisation and
running of events; supporting club circuit books and auctions; and, supporting exhibitions by
entering and volunteering. Congratulations to those of you who, during 2018, entered and
received awards at the various club and inter-club competitions or at national or overseas
exhibitions.
I keep getting good reports of regional and club shows throughout the country with good
attendances and with an increasing number of exhibits and material on show compared with
previous years, though this year I only managed to get to the Manawatu Convention and the
annual postcard show in Christchurch due to other commitments.
The Federation executive decided to hold the 2017 NZPF AGM in Hamilton during Royalpex
and we were impressed with the number of society delegates and attendees - the most for a
decade or two. Consequently, we decided to have this year’s AGM during the Armistice stamp
show.
From an exhibition point of view, the NZPF year started off with Royalpex 2017, the half national
show held in conjunction with the 2017 Australian half national at Adelaide. This was first
combined exhibition held between the two countries and judged a success. The Hamilton venue
for Royalpex was ideal with the venue and accommodation under the one roof; the organisers
received a lot of support from Australia; and, with also having a Royal challenge it enabled us to
see material from overseas that we hadn’t seen before.
New Zealand also participated in the Praga 2018 international exhibition early on in the year
and recently the Asian International exhibition in Macau (Macao 2018) as well as the two
Australian half nationals (Canberra and Newcastle) and EPAEX 2018 (UAE). Thanks very much
to those exhibitors and judges supporting these exhibitions. For our population we do extremely
well on the world stage, and we get noticed. I am sure the support NZ has given these and
other exhibitions will get reciprocated with overseas exhibitors keen on exhibiting at NZ2020. I
am sure we will get a lot of visitors to the show from overseas.
During the year we had the Wellington Regional Stamp Show (April); the New Zealand Interclub one-frame Competition in Blenheim (September); stamp shows in Auckland (June), North
Shore (October)and the Ambury Shield in Hamilton (October); the Postcard Seminar in
conjunction with the annual postcard show in Christchurch (September). In addition we have, as
well, the different club shows and stamp fairs throughout the country. So, there was plenty of
stamp activities to take part in over the year.
This year’s philatelic youth camp once again proved to be very successful.
From an organisational point of view 2018 was a challenging year for the Federation executive.
We are nearing completion of the process getting 640 display frames refurbished (all of the
frames used at Armistice are refurbished). The refurbishment had to happen as some were
showing their age (nearly 30years) and some were stored in less than ideal situations. There
will be no more brown foxing or yellowed adhesive tape staining or other faults detracting from
the exhibits. I use to feel embarrassed seeing valuable material in frames that didn’t do the
material justice. It’s amazing how different the refurbished ones look.
We need to refocus now on what came out of the strategic plan, especially in the areas of
education and club membership. We don’t want to lose members who are forced to disband due
to the drop in their club membership or the people needed to run the club or society. There are
so many other things on the go at the moment - maybe retirement will bring more time!
Federation executive members have been doing their best to get to meetings of member clubs
around the country. We are getting to about two thirds of members each year but there are still
a few who have yet to be visited. When planning your programme for next year keep in mind
executive members could visit to provide information about Federation activities; seek feedback
on this and other aspects of our hobby; and, if asked, be speaker for the meeting.
We are in regular contact with our colleagues the Australian Philatelic Federation and try to
meet informally at exhibitions, here and in Australia. We discuss our different activities and find
issues affecting collectors and societies are often the same in both countries. Our next informal
meeting will take place at Armistice.
Over the last months, members of the executive have been making presentations of NZPF
Awards to recipients. All of us are grateful for the work many people do to keep our societies
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and clubs alive and active and the awards give Federation a chance to formally thank some of
these people for the great work they do.
I would like to thank my executive for the contributions they have made during the year. A lot of
work goes on behind the scenes but I feel we could be doing more.
Thank you for all of your support. I am looking forward to another productive and eventful year.
It was moved Stephen Chivers, seconded Tim Beach and resolved that the President’s report
for 2017/18 be received.

5.

Statement of Accounts for the 2017/2018 fiscal year
The treasurer, Leigh Gravestock, spoke briefly to her report which was circulated at the meeting and
is detailed below.
Federation has undertaken a frame refurbishment project following the successful pilot of 40 frames
for Royalpex 2017. This led to a significant investment paid from both their reserves and a $13,3000
grant from the NZ National Philatelic Trust. At the Armistice Stamp Show 2018 you can see the
results as all of the frames in use are refurbished. After the show these frames will move to their
permanent home in Christchurch for use future South Island based national exhibitions (and for
NZ2020). Capitalisation value of the value is currently $49,901.60, an increase from the nominal $1
value and this will increase further when the project is completed. Depreciation will commence in
2018/19 (at a rate of 10-15% per annum) and this will see the value start reducing.
Excluding the frame project the normal operations of Federation would have shown a loss of
$1,856.66 in 2017/18 and increase over the $1,035.09 loss of 2016/17.
Income
Membership consisting of 38 members – 33 clubs/societies and 5 associations/trusts – saw $6,950
received in subscriptions. Clubs/societies have reported a decline in membership from 2565 in
2016/17 to 2421 in 2017/18 a reduction of 144 members (or 5.6%). A new association, NZ2020
Stamp Exhibition Inc., joined at the start of the financial year.
Interest rates have improved slightly and interest received is $287 above budget. It is anticipated
interest rates will remain within similar levels for the next twelve months.
Exhibition income primarily arises from Royalpex 2017.
A Zeapex Trust donation of $5,000 was received in March 2018 without any conditions attached to it.
Federation is grateful for the donation which helps us support philately in New Zealand and assists
with our international obligations.
Expenditure
Six hundred frames are being refurbished in the project which is still underway. To enable the work
to proceed, additional expenses were incurred due to the hire of an additional storage unit to provide
the necessary space to allow the work to be undertaken. On completion of the project this third unit,
costing $30 per week, will be relinquished. To 30 September 2018 this additional unit has cost $810.
(In the area of administration and meeting costs, societies and hobby support federation has kept
expenses below the 2016/17 levels by encouraging delegates to take advantage of flight deals when
they become available. General expenses are higher due to a one-off cost to have a trolley made to
carry frames between the storage units or exhibition venue and the truck used to transport them.
In terms of overseas payments both FIAP and FIP are at similar level to 2016/17 due the exchange
rates which applied. Expenses within this area are within expectation.
Outlook
As outlined last year, Federation plans to continue its expansion into grass roots philately in New
Zealand. Federation will be using a combination of reserves built up over the years as well as
seeking funding from other sources.
With the next exhibition to be NZ2020 and no other national exhibition approved until 2022 the
medium outlook will be difficult with an expected reduction in NZ-based exhibition income.
Clarification was sought, and given, on the impact of the frames project on the financial reports.
In response to queries about international costs Leigh advised the major issue will be the rates of
exchange although if NZ exhibitors are particularly successful the step-wise FIP fees could see a
50% increase in levies for that body.
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Leigh explained, in reply to a query, that Federation plans to address further strategic issues,
particularly educational resources and their delivery, over the coming year.
It was moved Leigh Gravestock, seconded Paul McTaggart and resolved that the treasurer’s
report and statement of accounts be adopted.

6.

Reviewer’s report
The reviewer’s report indicating the accounts fairly represented the financial position of the NZ
Philatelic Federation was appended to the financial statements.

7.

Motion
The secretary advised the motion presented by the executive and detailed in the notice of the
meeting was open to the floor for discussion. He reiterated the impact on most affiliated
societies/club was an increase in subscription of 50c per individual member while for those
societies with less than 15 members would see small reductions.
Some general discussion ensued including why not increase the subscriptions even more. The
executive had agreed it was important that subscription increases would be best approached
incrementally rather than awaiting a fully budgeted programme of activity before seeking an
increase in subscriptions which could be substantial.
As explained by the treasurer, future projects such as education resources and delivery, would
be largely funded from reserves (and in this case money held in the Fletcher-Cole Memorial
Trust) However, it would be prudent if on-going maintenance of the activities arising be covered
by income. The executive will be looking at funding options but inevitably some of the costs will
fall to income from subscriptions.
As there had been no sign of any dissenting votes the secretary proposed a show of hands in
favour of the motion. If the outcome was unclear, this could be followed by a formal ballot. This
process was agreed and the motion was put to a vote by show of hands.
Apart from one abstention all present signified agreement with the motion.
therefore declared the motion carried.

The president

[The president indicated it was very pleasing that so many (55%) of our member societies/clubs
were represented at the meeting and these represented over 65% of the votes available. Thus
the majority of clubs gave their formal approval to the motion. This approval gives the executive
considerable support on their way forward.].

8.

Election and appointment of officers for 2018/2019
President: Nominations were received for Stephen Chivers as president. As no other
nominations were received within the prescribed time period the meeting confirmed Stephen
Chivers as President.
Secretary: Nominations were received for Bob Gibson as secretary. As no other nominations
were received within the prescribed time period the meeting confirmed Bob Gibson as
Secretary.

9.

Appointment of a financial reviewer
Leigh proposed Mark Raisin, an active financial reviewer and past CFO, be the reviewer for the
coming year. Brian Patchett, our current reviewer has done a very good job over many years,
but he is now more difficult to have verbal discussions with and is becoming less au fait with
current accounting practices.
It was moved Leigh Gravestock, seconded Jeff Long and approved that Mark Raisin be
appointed financial reviewer for 2018/19.

10. General business
(a)

Federation Awards

The following awards were presented in 2018.
Sue Claridge, Christchurch Philatelic Society – Award of Honour
Alan Tunnicliffe, Air Mail Society of New Zealand – Award of Merit
John Paston, Hawkes Bay Philatelic Society – Award of Merit.
Lindsay Chitty, Waikato Philatelic Society – Award of Merit
Paul Wales, Christchurch Philatelic Society – Award of Merit
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Tony Thackery, Manawatu Philatelic Society – Award of Merit
Colin Dyer, Manawatu Philatelic Society – Award for service
Grant Clifford, Marlborough Stamp Collectors Club – Award for Service
Louise Brownie, Marlborough Stamp Collectors Club – Award for Service
Amy Rosenfeldt, City of Sails – Youth Philatelist of the Year
The President congratulated all of the recipients and thanked them for their contributions. He
was pleased that the presentations to each individual were made on behalf of Federation at a
meeting attended by the recipient and among their local colleagues.
(b)

New Zealand National Philatelic Trust

Sue Vernall, secretary/treasurer of the NZ National Philatelic Trust (NZNPT), provided a verbal
report to the meeting.
Due the early NZPF AGM meeting time Sue advised a reviewed set of accounts for the NZNPT
were not available. However, for the financial year ending 30 October 2018 she was able to
advise that NZ Post had sponsored two exhibitions – Royalpex and Armistice - with a payment
of $32,0000 and with bank interest of approximately $4,600 income for the year was
approximately $39,600.
Payments had been made to Manawatu Philatelic Society, Christchurch Youth Camp,
Whangarei Philatelic Society. Contributions were made, in accordance with established policy,
to Commissioner/Judges to assist with their travel insurance and a one-off payment was made
to a NZ judge undertaking an FIP apprenticeship. (In future such a payment will be shared
equally with NZPF.) In addition payments of the NZ Post sponsorship to Royalpex and
Armistice ($32,000), a grant of $12,000 to the NZPF for the frame refurbishment project and a
suspensory loan to the NZ2020 Stamp Exhibition organising committee meant expenditure
amounted to approximately $56,000.
Excess of payments over receipts led to an operating deficit of approximately $16,400.
Sue advised a full financial statement will be presented to the NZPF meeting on 24 November.
As with past practice it was believed the statement should be presented with the minutes of the
NZPF AGM minutes and are shown at Attachment 2.
(c)

Any other business

Jeff Long believed the appointment of an Assistant Secretary for Federation was justified given
the upcoming commitments of the Secretary to both Federation business and that of the
NZ2020 International Stamp Exhibition. He indicated an assistant secretary (who would not
need philatelic knowledge but should be a professional or experienced secretary) would be able
to handle the many routine tasks and free the secretary to apply his time where his knowledge
is needed. He further added that there are funding agencies which support voluntary
organisations such as Federation with the provision of administrative support and believed a
figure of around $5,000 should be sought.
These comments raised a wide-ranging discussion. Included were comments about the need
for a fixed term contract (c.f. employment)and a job description. Concerns expressed about
whether the delegates were empowered by their societies to vote on the issue were answered
by the view the meeting was merely asking the executive to do something that was already
within their purview.
It was moved Jeff Long, seconded Tim Beach and approved that the executive committee
budget for the appointment of an assistant secretary at their forthcoming meeting taking into
account the terms, conditions and other aspects discussed by delegates at this meeting.

11. Venue and date for the 2019 annual general meeting
The possible venue for the 2019 AGM is still to be determined. Given the good turn-out at this
AGM the concept of holding the AGM at a National Exhibition appears worthwhile but no such
exhibition has been planned for 2019.
It was suggested that consideration be given to the possibility of the AGM being held during the
Ambury Shield competition, scheduled for November 2, in Hamilton.
As there was no further business the President thanked those present for their attendance and
formally closed the meeting at 3:45pm.
__________________________
President – Stephen Chivers
70th AGM 2018 NZPF Dunedin

________________________
Secretary – Bob Gibson
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